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Innovation is driven by the ability to
see connections, to spot
opportunities and to take advantages
of them.
Innovation includes changes in
ideas, things, and behaviors and
covers three dimensions:
The origins or sources of invention
and its development
Its diffusion and use
Its effects or impacts

Not simply a process of producing
new products or opening new
markets but finding new ways to
Serve existing markets
Revamp existing products

Innovation Management is the
practice of managing new and
creative ideas.
Innovation relates to three
processes of change
Cultural Change
Technological Change
Social Change

In the post-industrial world,
innovation includes two
dimensions
Mental
Material

The Four Ps of Innovation
Product
Process
Position
Paradigm innovation

The Degree of Innovation Involved
Minor changes (a steady state)
Incremental improvements
Radical changes
A discontinuous shift
Disruptive conditions
Unforeseen changes in demand

Open or Closed Innovation
Perspective

A major challenge of innovation
management to accumulate and
deploy knowledge resources in a
strategically effective fashion.
Sell knowledge as a product
Use exclusively for internal purposes

Open or Closed Innovation
Perspective
Intrinsic and Explicit Knowledge
Intrinsic knowledge: MasterApprentice relationship
Explicit knowledge: Formally
documented, codified

Maintain external knowledge
relationships

Knowledge EXPLORATION
Internal – generate new knowledge within the
firm

External – knowledge sourcing from external
partners

Knowledge RETENTION
Internal – desire to store knowledge over time
External – maintain knowledge in outside
relationships

Knowledge EXPLOITATION
Internal – apply knowledge to create new
proprietary products

External – outward knowledge transfer e.g.
technology licensing

Innovation can help give a firm a
distinctive competence, enabling
it to provide goods and services
better than competitors.
Globalism creates a perception of
urgency in the need to respond to
consumer demand and
competitive pressure.
As economies globalize,
opportunities for the mobility of
knowledge-workers and
knowledge-seekers across
borders has increased.
Successful firms will employ
networking and collaboration.

Innovation is more than simply
coming up with new ideas; it is
the process of growing them into
practical use.
Managers need to complete the
development and exploitation
aspects of new knowledge, not
just its invention.
Process of sustained growth
through continuous invention and
adaptation.

Chesbrough, H. (2011, Winter). Bringing Open
Innovation to Services. MIT Sloan Management
Review , 52 (2), pp. 85-90.
Godin, B. (2010, July). Innovation Without the
Word: William F. Ogburn’s Contribution to the
Study of Technological Innovation. Minerva: A
Review of Science, Learning & Policy , 48 (3),
pp. 277-307.

Lam, Y. Y. (2010). Impact of Globalization on
Higher Education. International Education
Studies , 3 (4), 73-85.
Lichtenthaler, U. (2011, Feb). Open Innovation:
Past Research, Current Debates, and Future
Directions. Academy of Management
Perspectives , 25 (1), pp. 75-93.
Tidd, J., Bessant, J., & Pavitt, K. (2005).
Managing Innovation: Integrating Technological,
Market and Organizational Change (3rd. ed.).
Chichester, West Sussex, England: John Wiley &
Sons Ltd.

